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2. Begin With the
End in Minde
Have a plan.

3. Put First Things Firste
Work first, then play.

Focus on your Eliminate the
highest priorities. unimportant.

4. Think Win-Wine

[ |
Everyone can win. —_—
Build your Hove an
1] courage und
Bank A . tality.

6. Synergizes
Together is better.

Value differences:
Build on others’ strengths.

LeaderinMe.

Plan every Stay true in the
week. moment of choice.
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Consider other Create Win-Win
people’s wins as Agreements.
well as your own.

Seek 3rd Alternatives:
Use the Path to Synergy.
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Introduce & Overview of The Leader
in Me (7 Habits)

Parent Involvement
Student Involvement
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|\ Overview of The Leader in Me

The Leader in Me:

1. Is a process designed to help teachers develop
leadership skills in their students.

2. Helps students discover their unique strengths.

3. Gives all students an opportunity to shine—to

become leaders.
4. Helps infuse the language of the 7 Habits into

all the curriculum.
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Creativity and Innovation

Critical Thinking and Problem Solving
Communication and Collaboration
Flexibility and Adaptability

Initiative and Self-Direction

Social and Cross-Cultural Skills

Productivity and Accountability
Leadership and Responsibility
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What Parents and Business
Leaders Want

The 7 Habits of Highly
Effective People®

21% Century Life Skills

INDEPENDENCE Habits 1-3

» Goal setting * Initiative * Be Proactive®

* Organization * Responsibility * Begin With the End in Mind®
« Time management * Self-direction * Put First Things First®

* Planning » Personal productivity

INTERDEPENDENCE Habits 4-6

« Teamwork * Problem solving * Think Win-Win®
 Conflict management « Communication » Seek First to Understand,
* Creativity * Collaboration Then to Be Understood®
* Analytical skills * Cross-cultural skills » Synergize®

RENEWAL Habit 7

* Fun * Meaningful work » Sharpen the Saw®
* Desire to learn « Emotional stability (Body, Heart, Mind, Spirit)
» Good health and hygiene * Technical skills




AAD REMEMBER TO
TAYE CARE OF YOURSRF

VHabit.'? Bl JA SHARPEN THE SAW

Bealance Feels Best
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Habit 6 (8 P SYNERGIZE

Tose®er I3 Better
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Habit 4 THINK WIN-WIN

START WITH UL

Habit 3

Habit 2

Habit 1




START WITH YOU

Habit 3

Habit 2

Habit 1
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BEGIN WITH
THE END IN MIND'

Have a Plan
— e

You're in Charge
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BE PROACTINE

PUT FIRST THINGS FIRST L
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THEN PLAY WELL

WITH OTHERS

Habit 6 (@it = ool SYNERGIZE™
2 A ARE ' Toge‘ther Is 66ﬁ8r

¥\ SEEKFIRST TOUNDERSTAND, |
-\ THENTO BEUNDERSTOOD'
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AND REMEMBER TO
TAKE CARE OF YOURSELF

i B SHARPEN THE SAW"

E’)alance Feels E";est
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https://youtu.be/rdHeQbk9xgk
https://youtu.be/rdHeQbk9xgk
https://youtu.be/rdHeQbk9xgk
https://youtu.be/rdHeQbk9xgk

How does this look like at Janson School?

- Back to School Night
- Student Lighthouse Team
- Open House
- Leadership Day
- Action Teams
- Tech, Office, Positive Action, Community service etc.
- Morning announcements
- Panda and Hilton experiences
- and so much more......
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“Leadership is communicating a person’s
worth and potential so clearly that they are
iInspired to see it in themselves.”

—Dr. Stephen R. Covey
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Parent Involvement

The Leader in Me
Presenters: Mrs.Espinal &

Ms.Arellano




Applying the 8 habits at Home

e Importance of parent
involvement

e At home activities related
to 8 habits

e (Goal- Help reinforce
desired behaviors and
create a common language
at home.




Habit 1 - Be Proactive
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Habit 2 - Begin with The End in Mind




Habit 3 - Put First Things Kirst
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Habit 4 Think Win- Win
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Habit b Seek First to Understand Then to Be
Understood

e [ixplain to your child
how listening can hurt
or help a relationship.

e Model how to actively
listen.

e [xplain how body
language can be more
important than words.

e Demonstrate the
message found in tone
of voice.

FIRST TO UNDERSTAND,
IEN TO BE UNDERSTOOD




Habit 6 Synergize

e Work together at
home.

e Household chores

e Deciding on family
dinner

e Helping a younger
sibling with
homework

dYnergize

Togathar iz befer

. 1 get along well with other people and work
.
BV ASE WO T

- Tvalue the strengths of

others and allow myeelf
10 leam from them

. Tknow that by working togéether as a téam we

can get moré done and come up with better
golutions than we could alone.




Habit 7 Sharpen the Saw

Keep your child active
Have them find a hobby
Have them join a sport
Take music lessons

Eat healthy/ exercise
Read inspiring books
Keep a Journal

Take care of the whole
person




Habit 8 Find Your Voice

e Allow your child to
make decisions for
themselves at home.

This may include:

- Ordering their own
meal

- Picking out their
own clothes

- Starting the family
conversation at
dinner




Overview of Key Points/Additional Resources

e Remember the importance
of implementing the 8 habits
at home.

e The 8 habits at home will
help reinforce desired
behavior from your child.

e Remember to practice and
model these habits yourself
on a daily basis.

e Build a common language at
home that will ultimately
become a part of your child’s
daily routine.

Web Resources

TheLeaderInMeBook.org ~— mm /i =
¢ s
TheLeaderInMe.org T@A.P

SEAN COVEY

StephenCovey.com

Parent Book List

THE7HABITS OF

HIGHLY
EEFECTIVE

PEOPLE

Infographics Edition e

LIVING

of Courage and
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Student
Involvement

Student Leadership at Janson School




Student Leadership Roles

In the Classroom
® Classroom Leadership

Action Teams (3rd-6th)-75

Student Lighthouse Team S

(4th-6th) -16

Jobs/Roles
Personal Goals

At School

Back to School Night
& Open House
Speakers

6th Grade Speaker
Leadership Day

Facilitators

Secretary

Agenda

Google Classroom
“Robert’s Rules of
Order”

Volunteers

Leading Action Teams

Education

Yearbook &
Student Store
Spirit

PBIS

Community Service
Technology
Positive Action
Office Assistants




The Student Lighthouse Team

** Click on underlined words to access forms** (4th-6th Graders)

9 Highlights as a Shdert Lighhouse Team menber -

* CHANGE 15 Gu0D... fr e bether ©
3) New skills T learmed, any callenges -

+ CONFIOENT - omfartable speaking in public.
+ RIOWLEDGEABLE
- sty

* PARTICIPATING.

VT leammed what an individual @ do, new imagine what a gr
Of LEADERS, READERS and “ﬂLKI_B_unQ for the better of
e schod nd aor cummunity-

Have FUN and B30y what Yiire doing. B


https://drive.google.com/open?id=1HJJ1AUbJcQvOBzcw4BjmsV8PKNff3Yeo
https://drive.google.com/file/d/1xchFF_WXWnQmIUTT9pOlRtFrLWM_TmGc/view?usp=sharing
https://drive.google.com/file/d/1xchFF_WXWnQmIUTT9pOlRtFrLWM_TmGc/view?usp=sharing
https://drive.google.com/open?id=1XRXrQC4KypJ0dxipUpb6nUU-V25koe8X
https://drive.google.com/open?id=187CMd9Sp1Atk4O5GcteRCnX8A4t3jI-G
https://drive.google.com/file/d/1MCDuFQcqeaEkPTmorsBLDAzE2ttxo0NC/view?usp=sharing
https://drive.google.com/open?id=1rLjV668_44cc8imJr7jxp30YRtG97rnK
https://drive.google.com/open?id=1TI5lAxn6WjScocFrjRiZo9Z80LDnnMQT
https://drive.google.com/open?id=0BzJdfruEf6I-bk15UE9BQXc3WDA
https://drive.google.com/open?id=1KayD8agtCf6wo7h_B8Nj-e69we5HIC8C
https://drive.google.com/open?id=1fTm6yFcDCBRW0U6X20dJk_U_3xZbtJ5q

The Action Team

** Click on underlined words to access forms** (3rd-6th Graders)

|



https://drive.google.com/open?id=13zVmX0dEg8o5W_PZ1CDAnrUH_B-x3KpO
https://drive.google.com/open?id=13zVmX0dEg8o5W_PZ1CDAnrUH_B-x3KpO
https://drive.google.com/open?id=1BfdGggy2y_8SsvdRKBt23DD9Cni6sgQv
https://drive.google.com/open?id=1oivSTml22RBi10HftofustWu4Yt1b58H
https://drive.google.com/open?id=0BzJdfruEf6I-TmhSWmZPaGNvZzQ
https://drive.google.com/open?id=1dB_pRDIaSNN_7-b3qdsovx2bhjFdQGi_
https://drive.google.com/open?id=1dB_pRDIaSNN_7-b3qdsovx2bhjFdQGi_
https://drive.google.com/open?id=1w90mQlaTRLsJW5WFtMH8K2U8UflvFKmd
https://drive.google.com/open?id=1bTZW1ifXhBoftDgNmhUggs-2aUe5hOQI
https://drive.google.com/open?id=1bTZW1ifXhBoftDgNmhUggs-2aUe5hOQI
https://drive.google.com/open?id=1p2dlN74WY0Ezq7GKM7OA-J956hYeOrYK
https://drive.google.com/open?id=1dRuMwvLHkgWS_-YeyiFIKcHZiAXHDhEI
https://drive.google.com/open?id=1dRuMwvLHkgWS_-YeyiFIKcHZiAXHDhEI

Questions & Answers

e What questions do you have?
e What suggestions do you have?
o Are there other action teams you'd like to
see?
o How do you envision your child/children
getting involved?



March 26, 2020
8:30 AM -12:30 PM
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Mildred B. Janson Elementary School (Grades PreK-6th) is proud to be an official “Leader in Me
Lighthouse” School. Thank you to our community partnerships with Panda Corporation, Franklin
(ovey, Rosemead Hilton DoubleTree, and other community businesses. Come and see firsthand
how our Title One Public School has made changes in its culture and is practicing leadership models
at all grade levels. If championing leaders and responsible citizens is a goal at your school, then
come see for yourself what effective changes it can make

To register please visit the link or
scan the QR code:

https:/ [g00.81/hgkXJu

Gabriel Cardenas, Principal

8628 Marshall St.
Rosemead, CA 917710
(626) 288 - 3150
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https://youtu.be/96bniOP5B0s
https://youtu.be/96bniOP5B0s

